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Service 9:00 AM 
 

Rev. Ron’s Message  
Edwin Howard Friedman (May 17, 1932– 
October 31, 1996 was an ordained rabbi, 
family therapist, and leadership consultant.  
His seminal work "Generation to Genera-
tion", written for the leaders of religious 
congregations, focused on leaders develop-
ing three main areas of themselves: 

 Being self differentiated 
 Being non-anxious 
 Being present with those one is leading 

According to Edwin Friedman, a well-
differentiated person is: 
 Someone who has clarity about his or 

her own faith life’s goals, and, therefore, 
someone who is less likely to become 
lost in the anxious emotional processes 
and events swirling about. 

 Someone who can be unique and sepa-
rate while still remaining connected 
and, therefore, someone who can main-
tain a modifying, non-anxious, and 
sometimes challenging presence. 

 Someone who can manage his or her 
own reactions reactivity to the auto-
matic reactions reactivity of others, and, 
therefore, someone who is able to take 
stands at the risk of displeasing.  

Leaders today know the importance of stay-
ing connected to others, even their biggest 
critics and those who push them away.  They 
do this in order to learn, to listen, or to make 
any adjustments that may be necessary due 
to the suggestions of those who resist.  They 
see resistance as a part of a living system’s 
natural tendencies to keep things status quo 
and are, therefore, not done in by resistance 
when it does occur.  When a leader sees re-
sistance as normal and necessary, their per-
spective of the person who is resisting goes 
from negative to seeing them as a child of 
God and an important person.  A change in 
perspective on the part of the leader can go a 
long way to keeping the organization and 
the leader less reactive and therefore, more 
calm. 

 

The polar ex-
plorer from the 
turn of the cen-
tury, Ernest 
Shackleton, 
experienced 
the challenge of 
leading 27 men 
to safety after 
being stranded 
in unbelievable 
Antarctic conditions for 22 months.  His 
story reminds us today that adversity can be 
overcome through the strength of good 
leadership.  

 

 Most of us will never experience the drama 
of rowing an open boat in icy waters while 
dodging ice flows that could easily rip open 
the sides of the boat.  However, adversity is 
no stranger to leadership in today’s church.  
There is hope for the church and for its lead-
ers who are willing to learn and practice the 
principles of self-differentiated leadership 
that follow. 

 Options for solutions are available de-
spite grim circumstances.  This kind of 
response is rooted in unshakable confi-
dence that God has created the world in 
such a way that we have everything we 
need to do all that God is calling us to 
do.  In order to do this, hope and faith 
become critical. 

 Staying connected to others establishes 
presence.  Connected presence includes 
not being afraid to ask for opinions and 
also knowing how to neutralize trouble-
makers, making sure their opinions are 
heard and minimizing the effect of opin-
ions that simply are said to make trou-
ble.   

Continued on page 4 ……. 
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Sick Bay 

Coming Events 

Birthdays and Anniversaries 

May Birthdays 

3    Sara Jabrocki 

5    Pam Kusebuski 

6    Alana Calhoun 

8    Gary Smith 

15  Roger Thompson 

15  Leon Jabrocki 

16 Harper Mauer 

18   Kathy Hansen 

20 Nancy Nielsen 

20    Addyson Smith 

24 Denise Smith 

26 Barry Matthews 

30 Jerry Brown 

31     Cortney Taylor 

31     Brooklyn Mauer 

NATIONAL DAY OF PRAYER - Thursday, 
May 4th, Rev. Ron will be at Victory Trinity for 
prayer from 12:00 noon to 1:00 pm. 

FAITH FORMATION - Thursdays,  May 4th, 
11th, 18th & 25th at 4:00 pm, Rev. Ron will lead us 
in Faith Formation with the topic being The 10 
Commandments. 

ELCA SYNOD ASSEMBLY - Sunday, May 
7th, Monday, May 8 and Tuesday May 9th 
Christie McDonald and Rev. Ron will attend the 
ELCA Synod Assembly to represent Victory 
Trinity Lutheran Church. 

MOTHER’S DAY - Sunday, May 14th Social 
Hour will be provided by the men of the Church 
right after worship service.  They fix a wonderful 
breakfast to honor the ladies on Mother’s Day.  
We hope everyone will be able to attend. 

BAKE SALE - Sunday, May 14th on Mother’s 
Day there will be a bake sale to help with the 
Vacation Bible School expenses.  All donated 
baked goods are appreciated.  Please label the 
cost if you know how much the item should sell 
for. 

LADIES TEA - Monday, May 15th the Victory 
Baptist Church has invited the Victory ladies to 
attend a Ladies Tea at 6:00 pm.  Please bring a 

S O U N D S  O F  V I C T O R Y  

Get well soon!  

Happy Birthday 

 

 

Nancy Nielsen  

Bob Peters 

Pat Appledorn 

Beth Clemensen 

Sue Jabrocki 

Roger Staley 

Rev Doug Niemi 

Jim & Jean Jasper 

Carla Iris 

Marcus Lorenson 

Phyllis Goerbig 

Rev. Bill Huether 

Carol Johnson 

Joyce Deters 

Janet Groth 

Marie Chellis 

Robert Mauer 

Mary Wyludka 

Dick Weinert 

Chris Weinert 

Louann Tyndall 

Leah Appledorn 

Elsie Keson 

Mike Keson 

salad to share.  Bread, dessert and beverage is 
provided.  RSVP to Nancy Hansen 231-239-
0549 before May 12th.  

VTLC COUNCIL MEETING - Sunday, May 
21st right after worship service, the Church 
Council Meeting will take place in the annex.  If 
you are a council member and can not attend, 
please let Secretary Sally Smith or President 
Kevin Kalmbach know so you may be excused 
and brought up to date later. 

HYMN SELECTION - Thursday, May 25th at 
11:00 am there will be a Hymn Selection Meet-
ing at the Iris home.  If you have a favorite hymn 
you would like to sing or hear during worship 
service, please let Rev. Ron or Carla Iris know. 

MAKING QUILTS - If anyone is interested in 
helping to work on quilts which are donated to 
HELP Ministries and Lutheran World Relief, let 
Phyllis Thompson know 231-757-4332.  We are 
in need of blankets and colored flat sheets for 
the quilts.  If you have any to donate, please 
leave them in the Church Annex.  

May Anniversaries 

6 Belinda & Leon Jabrocki  

9      Jennifer & Steve Miller 

18 Amanda & Jeremy Overmyer 

24 Phyllis & Roger Thompson 

26   Pamm & Pastor Bill Huether 
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Kevin’s Korner 

A side  from unseasonal 
high temperatures for 

a week or so, a more or 
less typical spring is in 
process as I sit down to 
write this note.   

I have a persistent cow 
bird who has been trying 
to fly through my window 
for the past couple of 
weeks who does not re-
spond well to negative 
feed-back.  I assume that 
the bird is attempting to 

befriend his reflection in the glass and as an errant 
reward he is putting undue wear and tear on his face 
and beak.  This bird reminds me of me when trying to 
get the computer to perform a task I wish for it to per-
form for which I don’t have the correct command.  I 
have been known to enter the same inquiry more than 
one time, or attempt to get the computer mouse to do 
something it is not equipped to do multiple times on 
the off chance that the machine will be more percepti-
ble to my wishes if given a second or third chance. 

The cowbirds arrived in the yard a several years ago 
and are in the habit of displacing nesting Robins who 
like to raise a brood annually on top of a deck support 
beam along-side the house.   After disposing of the 

Robin eggs the cowbirds like to deposit their own and get the 
Robins to hatch their young.  Through a  series of natural 
events we ended up with about 10 nests on that beam two 
years ago.  When unmolested, the Robins build 1 or two nests 
a year of their own accord.  I presume that the added nests 
that year were built by the Robins trying to get on with their 
life after they were accosted by the bully and lazy cow birds. 

Birds seemed conspicuously absent from the yard last year, a 
year in which bird flu was reportedly widespread.  An enter-
prising bear made its appearance, that spring, slapped 
around some bird feeders and generally spiced up the wildlife 
observation quotient.   

The aforementioned tendencies in the natural world and 
both the animal and human worlds  provide ample opportu-
nity for humans to make numerous analogies from which we 
can learn, I am sure.  I will leave you to glean your own wis-
dom from them.  

The good news is that the Larson Girls, sweet corn stand 
never left the vicinity of the Sugar Grove Road right of way 
this past fall and winter.  The stand lay on its back for a pe-
riod of time but to my knowledge never left the scene.  ( I 
have to admit to being absent during the darkest days of win-
ter, however)  Hope springs eternal as such an observation 
portends some welcome normalcy as the year unfolds.   Have 
an enjoyable May . 

Kevin Kalmbach 
Congregational President 

A Little Humor 
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“Let us make 
Victory 

Trinity a 
healthy small 

rural church by 
creatively being 
connected this 

year ”   

Rev. Ron’s Message, cntd……. 

 Disconnect from the emotional anxiety in 
the group.  The secret to the capacity to 
be resilient is to focus on the “human re-
sponse system” as opposed to the “issues 
at hand.”  Leaders never let an issue di-
minish their capacity to respond maturely 
to the “human response system”.  Leaders 
know that while issues come and go, the 
human response system is a lifelong jour-
ney of growth and development. 

 Leaders who can “multiply” their non-
anxious presence through the presence of 
others stand also to enlarge their influ-
ence within a groups emotional frame-
work.  

 Keeping a clear head and knowing the 
role you have in the situation helps others 
keep their heads.  Even in the context of 
unimaginable circumstances, refrain 
from being the one who lights the match 
in a gas-filled room.  A leader who is 
working hard at being non-reactive is 
aware of the critical role s/he play with 
the rest of the group.   

 Keep working on personal spiritual ca-
pacity.  Spirituality and self-differentiated 
leadership share a common pursuit:  the 
growth or maturity of an individual's re-
lationship with God, Father Son and Holy 
Spirit and to understand that if one were 
not in relationship with God, then one 
would not know oneself as deeply or inti-
mately.   

Self-differentiated leadership, while focusing 
on an individual’s self-governing system, also 
confirms that one can only know oneself fully 
in the context of a relationship.  Thus, it is the 
knowledge of self through being in relation-
ships with others that spirituality and self-
differentiated leadership share in common.   
 

The strength to remain connected in a system 
that is highly anxious about it's  leadership, 
while at the same time not becoming caught 
up oneself in the anxiety, is very difficult.  
Knowing what one believes helps.  

 Finding ways to stay connected is a spiri-
tual discipline. 

 Finding ways to stay connected as a  
healthy behavior for Self-differentiation. 

 Finding ways to stay connected as a  

healthy behavior for family systems. 
 Finding ways to stay connected as a  

healthy behavior for a congregation's 
spiritual renewal. 

 
Spirituality is the heart of a congregation. It 
has a profound influence on all that a con-
gregation is and does.  The task of leaders is 
to continually define, nurture, and attend 
Spirituality.  

Let us make Victory Trinity a healthy small 
rural church by creatively being connected 
this year with each other and with our com-
munity. 

 If you do not attend worship on a Sun-
day, please stay connected by watching 
the recorded service on facebook. 

 Connect with God at our National Day 
of Prayer event.  May 4, 2023 from 12-
1pm.  Drop in at any time during the 
hour to pray for our land. 

 Connect with the Faith Formation class 
studying the "Ten Commandments"  
Thursdays from 4 to 5 pm  this month. 

 Think of ways to support our VBS this 
year.  (June 19-25, 2023)  It may be 
simply to transport your grandchildren 
to the event, or buy a cookie at the 
Mother’s Day VBS baked goods sale! 

 Connect with a neighbor and invite 
them to join you our new Summer 
Homecoming Picnic.   

 July 30, 2023 at 12 noon, at the UMC 

Wood Pavilion at 5810 E Bryant Rd, 

Ludington, MI 49431  

 

In Christ's Service,   Rev. Ron  
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Easter Service 

 Victory Trinity’s Easter worship began with a sunrise 
vigil service at 7:00 AM and then evolved into the tradi-
tional Easter service. Pictures on this page tell the story 
of some of the service. 

Photo on the right is Rev Ron conducting part of the  
vigil service. Directly below is Rev Ron conducting the 
youth sermon with the young people of Victory Trinity 
seated on the alter steps and the first row of the pews. 

The bottom right photo is the congregation singing an 
Easter hymn. 
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“We are 

excited to 

teach children 

ages 4-12 

about God’s 

greatness.”  SBS Bake Sale 

Summer Bible School 

J oin us for Bible School this summer from June 19th-23rd from 9:00-11:30 

am. We are excited to teach children ages 4-12 about God’s greatness. There 

will be games, crafts, bible lessons and a snack! Please feel free to reach out with 

any questions to Sally Smith at 231-907-7244 or email sjkieft@hotmail.com. 

Forms will be available to fill out in May. All forms must be returned to Sally 

Smith by Sunday May 28th. We are also in need of volunteers to help with the 

program. Anyone interested please reach out to the above information. 

C alling all bakers and eaters of baked 

goods! We will be having a bake 

sale on Sunday, May 14th (Mother’s Day 

Sunday) All monies raised will be used 

for Summer Bible School T-shirts. Please 

bring your baked goods to church on 

Sunday or drop off on Saturday. Please 

price items accordingly. We will be sell-

ing before and after church. Thanks for 

supporting the Summer Bible School 

Program.  

mailto:sjkieft@hotmail.com


2023 Church Council  
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O n Sunday, April 16th, 
Rev. Ron installed the 

elected and appointed mem-
bers of the 2023 congrega-
tional council.  Pictured on 
the left are the people that 
have committed themselves 
to serve . We are blessed to 
have members willing to 
dedicate their time and ef-
forts to  administer to the 
needs of our church. 

T he acronym  WELCA stands for 

“Women of Evangelical Lutheran 

Church in America” and the ladies of our 

church have long worked on projects going 

back to the days with our former sister 

church Bethany Lutheran. Currently our 

ladies are working on making quilts that 

will go to HELP Ministries, Lutheran 

World Relief and other organizations that 

need quilts. 

Prayer Shawls are also a project of WELCA.  

The Prayer Shawl Ministry crochets, knits 

and sews prayer shawls to give to the peo-

ple who are ill or are celebrating a special 

event in their lives. 

Help with the quilting and donations of 

prayer shawls, material, blankets and flat 

colored sheets are much appreciated.  For 

more information, contact Phyllis Thomp-

son 231-757-4332.  

WELCA Projects 

From the left: Rev. Ron, Marie Chellis, Carol Hansen, Vice President, Joanne 

Kelley, Treasurer, Roger Thompson, Financial Secretary, Chris Weinert, Kevin 

Kalmbach, President, Sally Smith, Secretary, Christie McDonald, Shirley Tanis 

and Belinda Jabrocki 

Rev. Ron helping the ladies doing their WELCA quilting project. 

From the left: Rev Ron, Alice Kronlein, Norma Andersen and Phyllis Thompson 



Business Name 

3208 W. Victory Dr. 

Ludington, MI, 49431                         

 

Phone: 555-555-5555 
Fax: 555-555-5555 
E-mail: someone@example.com 
info@victorytrinitylutheranchurch.org 
pastor@victorytrinitylutheranchurch.org 
 
Website:  
www.victorytrinitylutheranchurch.org 
 
Face book: 
www.facebook.com/VictoryTrinityLutheranChurch 

W e work to build a loving, caring and 

welcoming community of faith that 

truly is open to all people.  We gather fre-

quently for social and fellowship times outside 

of worship because we enjoy the companion-

ship of our fellow church members but are for-

ever looking to include others in our fellow-

ship. 

 

If you are receiving this newsletter by mail and 

would prefer an email delivery, send an email 

to Roger at rpthmp@gmail.com and tell him to 

send it by email.  You will get it quicker and 

reduce our postage costs. 

 

Editor: 

Roger Thompson 

(231) 757-4332   or    rpthmp@gmail.com 

Your business 

tag line here. 


